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Request for Proposal
Video Production service provider (short-form Videos) ACCESS 2 Program in Cambodia
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[bookmark: _Toc208410908]Introduction
Abt Global is inviting proposals for the services summarised below and further detailed in this document:
ACCESS2-2026-01-Video Production service provider (short-form Videos)
[bookmark: _Toc208410909][bookmark: _Toc208410910]Program
The Australia-Cambodia Cooperation for Equitable Sustainable Services – Phase 2 (ACCESS 2) builds upon a decade of Australian support to Cambodia to improve service delivery for survivors of gender-based violence (GBV) and people with disabilities. The investment gives effect to Australia and Cambodia’s shared commitment to advancing gender equality, disability, and social inclusion. 
ACCESS 2 commenced in August 2023 and will run until September 2028.
[bookmark: _Toc208410911]Services
ACCESS 2 seeks to appoint one qualified video production service provider under an annual arrangement to support the development of short-form video content on an ongoing call-off basis.
The provider will deliver high quality technical video production services, including pre-production planning support, filming, editing, motion graphics, subtitles, accessibility elements, and final mastering, in line with ACCESS 2 and DFAT technical and quality requirements.
The initial priority assignments under this arrangement are three short videos planned for April to June 2026. Additional assignments may be issued during the arrangement period, subject to program priorities, budget availability, and provider performance.
The provider will work closely with ACCESS 2 Communications and relevant technical teams to ensure all outputs are accurate, context appropriate, and delivered in accordance with agreed service levels, timelines, and approval processes.
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[bookmark: _Toc208410912]Key details
[bookmark: _Toc208410913]Important dates
	Request issue date	
	10 Mar 2026

	Closing date and time	
	23/03/2026, 5:00 pm Phnom Penh time

	Industry briefing date and time
	N/A


[bookmark: _Toc208410917]Contact Officer
The contact officer for this Request for Proposal is Sophon CHHORN, Operations Manager
The contact email address is Procurement@access2cambodia.org 
[bookmark: _Toc208410918]Registration 
Interested organisations should register their interest in submitting a proposal with the contact officer to ensure they receive any additional information, modifications and/or advisories that may be released by Abt Global.
[bookmark: _Toc208410919]Questions
Respondents may submit clarification questions arising from this RFP by email only to the Contact Officer during the clarification period. Responses to clarification questions will be shared with all registered respondents on a non-attributable basis. 
Clarification question period: 09 to 13 March 2026
[bookmark: _Toc208410920]Industry Briefing
There will be no industry briefing however Interested organisations may email questions to the above email address. 
[bookmark: _Toc208410921]Proposal evaluation
Submissions will be assessed by an internal ACCESS 2 / Abt Global Evaluation Committee. The committee will be chaired by the Operations Manager and will include relevant ACCESS 2 management and communications representatives, with Abt support as required. 
Respondents will be assessed in the following stages:
(a) compliance with the response requirements, submission of all requested documentation and due diligence checks; and
(b) assessment against the following evaluation criteria:



	Criterion No.
	Weighting %
	Description

	1
	30%
	Technical Experience & Expertise

	2
	25%
	Proposed Methodology & Approach

	3
	15%
	Capacity & Resources 

	4
	15%
	Coordination & Project Management Capability 

	5
	10%
	Understanding of Deliverables & Compliance 

	6
	5%
	Cost Proposal & Value for Money 



[bookmark: _Toc208410922]Contract terms
The successful respondent will be invited to enter into an Abt Global Goods and Services Agreement, supported by a Service Level Schedule annex.
The arrangement is intended to operate as an annual service arrangement, with individual video assignments issued on a call off basis.
Payment terms for each assignment will be agreed by reference to the approved pricing schedule and the corresponding deliverables for that assignment.
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[bookmark: _Toc208410923]Proposal submission requirements
[bookmark: _Toc208410924]Lodgement
Submissions should be lodged by email to procurement@access2cambodia.org
[bookmark: _Toc201076879][bookmark: _Toc208410925]Eligibility
This request for proposal is open to organisations based in Cambodia only. To be eligible for consideration, respondents must be registered on the Cambodia register of organisations.
Responses from individuals will not be eligible for consideration.
[bookmark: _Toc208410926]Technical proposal
Please submit a technical proposal by email to procurement@access2cambodia.org. The technical proposal should be provided in a single document and must include the respondent’s understanding of the requirement, relevant company experience and portfolio examples, proposed methodology and service delivery approach under an annual call off arrangement, proposed team composition and key personnel, approach to coordination, quality assurance, safeguarding, accessibility, and approvals, and the proposal validity period.
Please also attach company profile information and links or samples of previously produced videos relevant to this assignment. 
[bookmark: _Toc208410927]Financial proposal
(a) The financial proposal should include a pricing schedule suitable for an annual call off arrangement. At a minimum, respondents should provide filming day rates, editing day rates, motion graphics rates, subtitle and captioning costs, Cambodian Sign Language interpretation costs where required, travel and related costs, and optional package rates for short form video production.

Respondents may also provide indicative package pricing for the initial three priority assignments planned for April to June 2026.
(b) the proposal should be in USD if the organisation is registered in Cambodia.
(c) The proposal should be VAT 10% inclusive and if this is not clearly noted in the proposal it will be assumed the proposal is VAT 10% Inclusive.
[bookmark: _Toc208410928]Supporting documents
The following supporting documents and information are required to be submitted with the proposal:
(a) Company extracts from the registration countries company register showing the directors and shareholders of the company
(b) Nominated representative for the RFP (name, email address and phone number) 
(c) CVs of all personnel nominated to deliver the services 
(d) Certificates of currency for public liability, professional indemnity and workers compensation insurance 
(e) Specifics of any conflict of interest that exist or that could be perceived to exist in relation to this RFP and/ or any contract. If there are no conflicts of perceived conflicts please state that no conflict exists. 
(f) Statement of Contract compliance- Respondents should indicate any provisions of the contract forming part of the RFP package that they are unwilling to comply with and provide suggested amendments where relevant.
[image: The Abt Global brandmark shows a solid red square with the company name Abt in the center. ]SUBMISSION REQUIREMENTS



[bookmark: _Toc208410929]Statement of Requirements
[bookmark: _Toc208410930]Background
The Australia-Cambodia Cooperation for Equitable Sustainable Services – Phase 2 (ACCESS 2) builds upon a decade of Australian support to Cambodia to improve service delivery for survivors of gender-based violence (GBV) and people with disabilities. The investment gives effect to Australia and Cambodia’s shared commitment to advancing gender equality, disability, and social inclusion. 
ACCESS 2 commenced in August 2023 and will run until September 2028.
An experienced Video Production service provider will produce high quality‑ short videos that capture and communicate the impact of the ACCESS 2 Program in Cambodia. The service provider will support the program’s communications efforts across key thematic areas, including Disability Inclusion, Gender-Based Violence (GBV), Social Inclusion, Gender Equality, and Public Financial Management.
The service provider will work closely with the ACCESS 2 team throughout various stages of video development. Proven experience in producing high quality short videos, including filming, editing, motion graphics, accessibility elements, and final production, with the ability to refine client supplied concepts and draft scripts into production ready outputs
The work also extends to and includes coordinating work with key ACCESS 2 personnel such as the Technical Leads, the Evidence and Learning Manager, Communications and Media Manager, Deputy Team Leader, and Team Leader to ensure videos accurately reflect program priorities and are delivered on schedule. The Communications and Media Manager will act as the primary Project Manager for all video productions and will provide specific direction and specific requirements and final video quality expectations/verifications to the videographer/service provider.
Technical Experience and Expertise 
The Video Production service provider will have the following knowledge, skills, and abilities:
· Proven experience in producing high‑quality short videos, including concept development verification with assigned ACCESS 2 Communications and Media Manager, high-quality video filming, editing, motion graphics, and final production.
· A strong portfolio demonstrating storytelling abilities, visual creativity, and the capacity to communicate development or social sector themes effectively.
· At least 3–5 years of experience working in video production, preferably with development programs, NGOs, INGOs, or government partners in Cambodia.
· Understanding of key thematic areas, including disability inclusion, gender equality, social inclusion, and/or public sector service delivery, with the ability to translate complex concepts into accessible visual content.
· Strong coordination and communication skills, with the ability to work closely with multiple stakeholders and incorporate feedback efficiently throughout the production process.
· Proven ability to manage timelines, deliver high‑quality outputs on schedule, and adapt to evolving project needs.
· Experience working in multicultural and collaborative environments, including engagement with technical teams, communications staff, and monitoring and evaluation personnel.
· Proficiency in English and Khmer for effective communication during planning, script development, and review processes.
· Professional equipment and technical capability, including cameras, audio equipment, lighting, and editing software, to ensure high‑quality production standards.
[bookmark: _Toc208410931]Objective and outcomes
Objectives
The objective of this procurement is to appoint a qualified video production service provider who can support ACCESS 2 in the technical production of high-quality short videos under an annual call-off arrangement. 

ACCESS 2, led by the Communications and Media Manager and relevant technical teams, will provide overall project management, creative direction, and draft scripts or story briefs. 

The provider will support refinement where needed and deliver technical production services including pre-production planning support, filming, editing, motion graphics, subtitles, accessibility elements, and final mastering.

Expected Outcomes
Upon completion of each assignment under the arrangement, the following outcomes must be achieved:
Creative & Pre-Production Outcomes
· ACCESS 2 concept note, key messages, and draft script or story brief refined into a production-ready treatment, where required.
· Storyboard and shot list developed and agreed with ACCESS 2, based on the approved brief.
· Detailed production schedule, logistics plan, and risk and safety management plan prepared and agreed prior to filming.
· Locations, contributors, and any required permits confirmed, where relevant and in consultation with ACCESS 2.
· All filming requirements, accessibility considerations, safeguarding measures, and consent arrangements confirmed before production commences.

Production Outcomes
· Successful execution of on-location filming in line with the approved brief, schedule, and agreed production plan.
· High-quality footage captured, including interviews, B-roll, and drone footage where permitted and approved.
· Professional cinematography, lighting, sound recording, and production management delivered to the required standard.
· Appropriate insurance coverage maintained for crew, equipment, and relevant production liabilities.
Post-Production Outcomes
· A professionally edited draft video submitted in line with the agreed timeline for ACCESS 2 review.
· Up to three rounds of revisions completed in response to ACCESS 2 feedback, where required under the assignment.
· Final video outputs delivered in the required formats, including captions, subtitles, Cambodian Sign Language interpretation where required, and all agreed accessibility elements.
· Final mastering, sound mix, colour grading, motion graphics, and quality assurance completed to the agreed technical and branding standards.
· Completed color grading, sound design, and audio mixing.
· Integration of professional voice-over, licensed music, and sound effects (all royalty-cleared).
· Accessibility elements including English and Khmer subtitles, closed captions, and sign language interpretation.
· Brand‑aligned motion graphics and supers.
· Final mastered files delivered in all required formats, complete with versioning and quality control checks.
[bookmark: _Toc208410932]Services required
The services required are defined in this Service Level Schedule (Annex).
1. Purpose 
This SLA outlines the scope of work, deliverables, technical specifications, safeguarding and consent requirements, workflow and service levels, timelines, quality standards, Communication protocols, production processes, performance indicators, non‑compliance procedures, SLA governance, accessibility requirements, and approval processes for the outsourced video production provider engaged to produce high‑quality short videos for ACCESS 2. 
2. Scope of Work 
the provider will supply technical video production services on an annual call off basis, including production planning support, filming, editing, captions, Cambodian Sign Language interpretation where required, rights cleared audio, and final mastering. 
ACCESS 2 will lead overall project management, creative direction, and draft scripts or story briefs.
3. Deliverables 
For each video: Final MP4 file, captioned version, CSL version (if required), transcript, consent forms, licensed music documentation, editing files (on request), and thumbnail image. 
4. Technical Specifications 
Format: 9:16 vertical; 1080×1920; 30fps+; MP4/H.264; clear audio; subtitles; CSL fixed position; captions 25–40% above bottom; 30–45s preferred (max 90s). 
5. Safeguarding & Consent 
Provider must ensure informed consent, avoid identifying survivors, obtain special approval for children/at‑risk groups, and follow ACCESS 2 safeguarding rules. 
6. Workflow & Service Levels 
· Acknowledgement: within 1 business day; 
· Pre‑production pack review: 1–3 business days; 
· first‑cut delivery: within 5–10 business days; 
· revision turnaround: 2–5 business days; approval required before publishing. 
7. Performance Indicators 
KPIs: 95% on‑time delivery; 90% first‑cut compliance; 100% safeguarding compliance; 100% branding accuracy; ≤2 revision rounds average. 
8. Communication 
Provider must coordinate with Technical Leads, Comms, MEL team; respond within 1 business day; escalate risks immediately. 
9. Non‑Compliance 
Missing consent, poor quality, branding errors, delays, or safeguarding violations may result in rejection, reduced assignments, or contract termination. 
10. SLA Governance 
Agreement managed by ACCESS 2 Communications; annual review; renewal based on performance. 
11. Accessibility requirements (captions and CSL)
Captions: Khmer captions are the minimum standard for Khmer speech. English subtitles are strongly recommended for accessibility and review and may be required depending on the audience. If the speaker is Khmer, English subtitles are needed and if the speaker is English, Khmer subtitles are required. 
Caption placement: Keep captions clearly visible, centred horizontally, and positioned approximately between 25 to 40 percent above the bottom of the frame height, ensuring they remain clear of Facebook interface overlays. 
Cambodian Sign Language: Where CSL is required, the interpreter window must remain in a consistent position throughout the video and must not shift between clips.
The selected service provider shall enter into an annual agreement with the ACCESS 2 Program to produce videos in accordance with the program’s technical requirements and delivery standards. Renewal of the Agreement on an annual basis will be subject to the service provider’s performance and achievement of agreed-upon deliverables and quality indicators.
12. Branding and Approvals
All outputs must comply with ACCESS 2 and DFAT branding, acknowledgement, and approval requirements, and must not imply DFAT endorsement beyond approved communications positioning.

[bookmark: _Toc208410933]Deliverables 
Deliverables
For each video, the vendor must provide a final MP4 master file, a captioned version, a Cambodian Sign Language (CSL) version where required, and a complete transcript. The vendor must also submit all relevant consent forms, release documents, and licensed music documentation confirming that all audio used is royalty‑free or properly authorized.
Upon request, the vendor must supply all editable project files, including timelines, working files, and associated assets. Each video must be accompanied by a professionally designed thumbnail image.
Under this contract, the successful video producer will have the deliverables for each assignment agreed through the call‑off process. The initial call‑off package is expected to include three short videos to be delivered between April and June 2026.
Technical Specifications
Format: 9:16 vertical; 1080×1920; 30fps+; MP4/H.264; clear audio; subtitles; CSL fixed position; captions 25–40% above bottom; 30–45s preferred (max 90s).
Technical specifications (Facebook first)
To align with DFAT quality expectations and Facebook consumption patterns in Cambodia, ACCESS 2 videos should be produced primarily for Facebook Reels:
· Format: Vertical 9:16
· Resolution: 1080 x 1920
· Frame rate: 30 fps or higher
· File: preferred MP4 (H.264 video, AAC audio)
· Audio: Clear voice recording, consistent levels, no distortion

Filming and editing standards (quality controls)
· Length: Maximum 90 seconds unless ACCESS 2 confirms an approved exception. For highest engagement, aim for 30 to 45 seconds and keep messages tight.
· Speakers: Limit the number of speakers. Too many speakers reduce clarity and increases editing risk, especially for pacing and audio consistency.
· Framing and safe zones:
· Keep the subject centred depending on context and background while allowing room for creativity and artistic expression
· Leave lower screen space for captions.
· Reserve the top right area for CSL interpretation where required.
· Lighting and stability: Use stable shots, avoid shaky footage, and ensure faces are well lit with minimal background noise.
Accessibility requirements (captions and CSL)
· Captions: Khmer captions are the minimum standard for Khmer speech. English subtitles are strongly recommended for accessibility and review and may be required depending on the audience.
· Caption placement: Keep captions clearly legible and positioned approximately 25 to 40 percent above the bottom to improve mobile viewing and avoid interface overlays.
· Cambodian Sign Language: Where CSL is required, the interpreter window must remain in a consistent position throughout the video and must not shift between clips.
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[bookmark: _Toc208410934]RFP Conditions
[bookmark: _Toc208410935]About this Request document
This Request for Proposal is an invitation to treat and shall not be construed, interpreted, or relied upon, whether expressly or impliedly, as an offer capable of acceptance by any professional, firm or organisation or as creating any form of contractual, quasi-contractual, restitutionary or other relationship.
No binding legal relationship will arise out of this process until execution of a contract with a service provider.
[bookmark: _Toc208410936]Eligibility
The following conditions must be met by the respondent:
a) the respondent must exist as a legal entity at the closing time and date;
b) the respondent must be registered on the relevant country register of companies and be operating as a company or an association (partnerships may be considered);
c) at the time of lodgement of their Proposal, the respondent must not have been:
i. precluded from bidding for Australian Government funded work; or
ii. subject to a judicial decision against them relating to employee entitlements (not including decisions under appeal, and have not paid the claim; and
iii. the respondent must be solvent and financially capable of undertaking the proposed contract work and to perform such work and to undertake the necessary expenditure without anticipated financial difficulties and must be able to so demonstrate prior to contract award.
Abt Global will exclude from consideration any response if the respondent or one of its related entities is listed by: 
a) the Australian Minister for Foreign Affairs under the Charter of the United Nations Act 1945 and/or listed in regulations made under Division 102 of the Criminal Code Act 1995. Further information about listed persons and entities is available from the Australian Department of Foreign Affairs and Trade website at www.dfat.gov.au   
b) the World Bank on its “Listing of Ineligible Firms” or “Listing of Firms Letters of Reprimand” posted at www.worldbank.org (the “World Bank List”); or 
c) any other donor of development funding on a list similar to the World Bank List.
[bookmark: _Toc208410937]Minimum Content and Format Requirements
Abt Global will exclude a response from further consideration if Abt Global considers in its absolute discretion that the response does not meet the minimum content and format requirements specified in this document.
[bookmark: _Toc208410938]Late Lodgment
Abt Global will exclude late responses and will not admit them to the evaluation process unless Abt Global determines the response may be considered or has caused or contributed to the failure to lodge by the closing date and time. The response is considered late if:
a) it is submitted after the closing date and time; or
b) It is incomplete as at the closing date and time (including where the response includes electronic files that cannot be read or unencrypted).
[bookmark: _Toc208410939]Proposal Modification Procedure
Abt Global may, in its absolute discretion, issue modifications to this RFP before the closing date and time. 
If Abt Global elects to issue modifications, Abt Global will issue a formal addendum via email to all registered respondents.  It is the responsibility of respondents to ensure they have registered their interest and contact details with the contact officer so that they are able to receive all modifications.
All conditions and rules of this RFP will apply to all addenda unless modified by the addenda. Any such addenda will become part of the RFP.
[bookmark: _Toc208410940]Unintentional Errors of Form
If an unintentional error of form in a response is identified prior to award of a contract, Abt Global may in its absolute discretion allow correction of that error by the submission of a correction, variation or additional information.
An unintentional error of form is an error that Abt Global is satisfied in its absolute discretion:
a) represents incomplete information not consistent with the respondent’s intentions and, if relevant, capabilities at the time the submission was lodged; and
b) does not materially affect the competitiveness of the respondent’s response.
[bookmark: _Toc208410941]Ownership of Response Material
All material submitted in response to this RFP becomes the property of Abt Global. By submitting a response, the respondent allows Abt Global to copy and do anything necessary to material, including the respondent’s intellectual property contained in the response, for the purpose of evaluating the respondent’s response and negotiating a Contract if the respondent proceeds to that phase of the process.
[bookmark: _Toc208410942]Conflict of Interest
During the RFP process, the respondent must immediately advise Abt Global in writing of any circumstances or relationships constituting an actual, potential or perceived Conflict of Interest in respect to its response, or the obligations under the Contract if the respondent is awarded the Contract. Abt Global may in its absolute discretion:
a) enter into discussions to seek to address such Conflict of Interest;
b) exclude the respondent from the process and further evaluation; or
c) take any other action it considers appropriate.
[bookmark: _Toc208410943]Health, Safety and Security
The respondent, if appointed, must at all times, identify, comply with and exercise all necessary, duties and precautions for the health, safety and security of all persons including the respondent’s employees, subcontractors, subcontractor’s employees, employees of Abt Global and other persons who may be affected by the delivery of the contract work.  
[bookmark: _Toc208410944]Insurance 
All potential respondents must have appropriate insurance cover as a condition of submitting a proposal and, at a minimum, the insurance requirements specified in the draft contract. If the respondent is not yet covered by any of these insurances, Abt Global requires the respondent to provide a certification that it is willing to get coverage of these insurances once selected as the successful respondent.
[bookmark: _Toc208410945]Ethical dealing, financial and probity checks
Abt Global’s policy is to engage in the highest standards of ethical behaviour and fair dealing throughout the RFP process. Abt Global requires the same standards from those with whom it deals. Respondents must compile responses without improper assistance of employees or former employees of Abt Global and without the use of information improperly obtained or in breach of an obligation of confidentiality. Respondents should not:
a) engage in misleading or deceptive conduct in relation to the procurement process;
b) engage in any collusive submissions, anti-competitive conduct, or any other unlawful or unethical conduct with any other respondent, or any other person in connection with the procurement process; or
c) attempt to influence improperly any officer, employee or agent of Abt Global, or violate any applicable laws or Abt Global policies regarding the offering of inducements in connection with the procurement process.
Abt Global may exclude from consideration any respondent which, in Abt Global’s reasonable opinion, has engaged in any behaviour contrary to this section in relation to the procurement process.
Abt Global (or its agents) may perform such security, probity, and financial investigations and procedures as Abt Global may determine are necessary in relation to any respondent, its employees, officers, partners, associates, sub-contractors or related entities including consortium members and their officers, employees and sub-contractors.
Respondents should promptly provide Abt Global with such information or documentation that Abt Global requires in order to undertake such investigation. A proposal may be rejected by Abt Global if the respondent does not promptly provide, at its own cost, all reasonable assistance to Abt Global in this regard or based on the outcomes of the investigations or procedures.
Abt Global may also make independent enquiries about any matters that may be relevant to the evaluation of a proposal.
Compliance
If this is an Australian government funded opportunity, the respondents must be aware and comply with the following Department of Foreign Affairs and Trade ('DFAT') policies, all of which are available on the DFAT website;
· Environmental and Social Safeguards Policy
· Fraud Policy
· Child Protection Policy
· Preventing Sexual Exploitation, Abuse and Harassment Policy 
The successful respondent will be required to demonstrate compliance with all policy requirements for activities assessed as medium and high risk. 
[bookmark: _Toc208410947]Costs Borne by Supplier
All costs and expenses incurred by respondents in any way associated with the development, preparation and submission of the response, including but not limited to attendance at meetings, site visits, discussions, presentations and providing any additional material required by Abt Global, will be borne exclusively by the respondents.
[bookmark: _Toc208410948]Supplier Acknowledgements
Respondents are considered to have:
a) examined this RFP, any documents referenced in this RFP and any other information made available by Abt Global to respondents for the purpose of responding; 
b) examined all further information which is obtainable by the making of reasonable enquiries relevant to the risks, contingencies, and other circumstances having an effect on their response
c) undertaken their own professional advice in respect of this RFP, any other information provided to Respondents and the procurement process generally, as appropriate;
d) satisfied themselves as to the correctness and sufficiency of their response including submitted prices; and
e) satisfied themselves as to the terms and conditions of the Draft Contract and its ability to comply with the Draft Contract.
Responses are submitted on the basis that Respondents acknowledge:
a) they do not rely on any representation, letter, document or arrangement, whether oral or in writing, or other conduct as adding to or amending these conditions other than addenda; and
b) they do not rely upon any warranty or representation made by or on behalf of Abt Global, except as are expressly provided for in this RFP, but they have relied entirely upon their own inquiries and inspection in respect of the response.
[bookmark: _Toc208410949]Rights of Abt Global
Abt Global is not bound contractually, or in any other way to respondents who respond to this RFP.  Abt Global reserves the right not to proceed with this RFP or any part of it, and to suspend or vary the RFP and/or its requirements at any stage.
Without limiting any other rights contained in this RFP, Abt Global may do any or all of the following at any time:
a) not proceed with the procurement activity;
b) suspend, defer or change the structure and timing of the procurement activity;
c) determine at any time a short list of respondents;
d) seek amended proposals or call a new request for proposal;
e) forward any clarification about this RFP to all known respondents on a non-attributable basis and without disclosing any confidential information of a respondent;
f) negotiate with one or more persons who have not submitted responses or enter into a contract or other binding relationship for similar specifications outside of this procurement process; and/or
g) terminate any negotiations being conducted at any time with the respondents.
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[bookmark: _Toc208410950]Evaluation process
[bookmark: _Toc208410951]RFP Response
The respondent is to provide a written response to the RFP requirements set out in this document. The proposal will be assessed by an internal ACCESS 2 / Abt Global Evaluation Committee in accordance with the evaluation criteria set out in this document.
The evaluation committee may also use any relevant information obtained in relation to the RFP (whether from the respondent as part of clarification, reference checks, negotiations, presentations or by any other independent inquiry) in the evaluation of proposals.
[bookmark: _Toc208410952]Evaluation Process
The purpose of the evaluation process is to identify and select the respondent that represents the best value for money to Abt Global, consistent with the Commonwealth Procurement Rules and Abt Global procurement standards and procedures.
Proposals will be assessed in accordance with the evaluation criteria to determine which respondent provides the best value for money. In evaluating each proposal, Abt Global will have regard to:
a) the specific evaluation criteria; and
b) the overall value for money proposition presented in the proposal.
In this context, value for money is a measurement of benefits represented by a respondent’s submission, including:
a) the quality of goods and/or services;
b) fitness for purpose;
c) relevant experience and performance history;
d) innovation and adaptability over the life-cycle;
e) environmental sustainability of the proposed goods and services;
f) risk and compliance; and
g) whole of life costs.
As part of, and in addition to the evaluation process, Abt Global may:
a) require clarifications and/or presentations from respondents at any time during the evaluation process; and
b) conduct reference checks (including site visits, if relevant) on respondents.
[bookmark: _Toc208410953]Negotiations with respondents
Abt Global may engage in discussion with one or more respondent for the purpose of clarifying its response. Where information of a material nature is provided to one respondent, it will also be provided concurrently to all other respondents who are currently participating in the evaluation process.
Abt Global reserves the right to, at any time conduct post-proposal negotiations with any or all of the respondents on any aspect of their proposal. This may involve conducting parallel negotiations with several respondents. These post-RFP negotiations may result in changes to the terms of the draft Contract.
[bookmark: _Toc208410954]Debriefing
Respondents may request a debrief following the award of a contract. Respondents requiring a debriefing should contact the contact officer.
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