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Project Brief 

The United Nations Population Fund (UNFPA Cambodia) and UN Women are implementing “Strengthening the 

prevention and coordination of Gender-Based Violence (GBV) services and support to four Provinces”, a 

complementary five-year programme under ACCESS 2. Key actions include: strengthening case management via a 

comprehensive coordinated case management system trialled and implemented in two provinces; improving 

quality multi sectoral coordination of essential service through leveraging United Nations Module 5: Coordination 

and Governance of Coordination of the Essential Services Package (ESP); and addressing  specific cultural and 

social dynamics, through working in partnership with the Ministry of Women’s Affairs (MoWA) and key ACCESS 2 

partners to develop prevention model(s) to be piloted in one identified target province.  In doing so, the project 

will utilise existing secondary data analysis of good practices as well as lessons learnt on prevention initiatives in 

Cambodia to identify effective and contextual model, also building on the learnings from the RESPECT Framework 

and guidance from the Southeast Asia Centre for Prevention of GBV and other experts.  

Project Outcomes 

  

Outcome 1: By 2028, select service providers deliver higher quality GBV and disability services to increasing 

numbers of people in the target provinces. 

 

Outcome 2: By 2028, select national and sub-national policy and planning processes respond to the priorities of 

survivors of GBV and people with disabilities. 

 

Key Activities  

Output 1: Build capacity of strategic partners and the Royal Government of Cambodia (RGC) to coordinate with 

one another to train frontline service responders in target provinces: Key activities include strengthening the 
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capacity of service providers on health sector response to GBV and multi-sectoral coordination at the national 

and sub-national levels.  

Output 2: National guidelines and standards for service delivery are developed and disseminated in target 

provinces: Key activities include taking stock of the current progress on the GBV case management, developing 

standard of operation procedures (SOPs) for case management, strengthening the capacity of MoWA and MoH on 

the case management and monitoring of quality essential services.  

Output 3: Robust referral systems are designed and delivered to service providers to raise awareness and ensure 

utilisation of GBV, physical rehabilitation and social protection services: Key activities include conducting an 

assessment on the coordination mechanism and developing Term of Reference (TOR) and SOPs for enhancing 

coordination mechanism at the national and sub-national levels.  

Output 7: Pilots of new models for quality delivery and designed, assessed and disseminated to ACCESS partners, 

including new models for GBV prevention: Key activities include conducting an assessment on GBV prevention 

work applying the RESPECT framework and co-creating a primary GBV prevention model for piloting in one target 

province.  

Output 8: Monitoring, feedback and data management mechanisms on select services developed and trialled: Key 

interventions include taking stock of existing data management systems, developing recommendations on data 

management system based on sub-national process, and technical support to MoWA/Technical Working Group-

GBV (TWGG-GBV) to improve annual planning and reporting against NAPVAW IV implementation. 

 

Beneficiaries 

Direct beneficiaries include women and girls in the target provinces that are at-risk or subject to GBV including 

the most at risk and marginalised, frontline service providers and GBV case workers. 

Indirect beneficiaries include people living in the communities where the project is implemented. 

Geographic Location  

National level (Phnom Penh), Kampong Cham, Kampong Speu, Ratanakiri (in cooperation with CARE) and Siem 

Reap province. 

Project Partners 

Key line ministries, MoWA, the Ministry of Health, and collaborative and implementing Civil Society Organisation 

(CSO) partners (prevention), and UNICEF. 
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Duration 

April 2024 - March 2028 

Contacts 

UNFPA Cambodia Country Office 

Ms Sandra Bernklau, Representative  

Tel: (855) 092 338 576  

Email: bernklau@unfpa.org  

 

UN Women Cambodia  

Ms Sophea Khun, Country Program Coordinator  

Tel: (855) 78 971 725  

Email: sophea.khun@unwomen.org  

ACCESS 2 Program 

Ms Bou Makara 

GBV Lead 

Tel: (855) 12 694 994 

Email: makara.bou@access2cambodia.org 

 

 

This project is funded by the Australian Government through the Australia-Cambodia Cooperation for 

Equitable Sustainable Services - Phase 2 (ACCESS 2) Program. 
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